MILITARY OFFICERS ASSOCIATION OF AMERICA

ALAMO CHAPTER
P. O. Box 340497 Ft Sam Houston, Texas 78234
(210) 228-9955
MINUTES OF STAFF MEETING

Thursday September 6, 2018

Meeting was called to order by President Kitty Meyers at 1000 hrs. A quorum was present and
acting throughout the meeting.

Attendees: CAPT Ron Carr, Col Vaughn Caudill, Col Irene Collier, Col Kerry Green, Col Peter
Hunt, Col Stu Myers, Col Rafael Paredes, LtCol Kathie Estrada, LtCol Kitty Meyers, Maj Jim
Cunningham, Susie Tolman, Trish Meserve.

Guest: Michael Odom, Community Development Manager with Family Service Association.
Invocation by Jim Cunningham and pledge by Kitty Meyers.

In conjunction with looking for additional ways to involve the membership in the local community
and to celebrate Mary Garr becoming President & CEO of Family Service Association, Michael
Odom was invited to introduce themselves to the leadership team. Their mission is: empowering
individuals and families to transform their lives and strengthen their community. Michael gave an
outline on what Family Service Association does and where we could help. Started in 1903 Family
Service Association provides help in many forms to poor and needy families. This includes entities
such as 31 Headstart centers, Neighborhood Place mentoring, personal supplies from Margaret’s
Place, counseling etc. All are invited to attend the 115 yr of service to South Texas for hors
d’oeuvres and drinks to welcome Mary Garr on Tues Sept 18 from 5:30 to 7:30 at Omni
Colonnade. RSVP to gcastillo@family-service.org.

Kathie Estrada was welcomed as a new participate in the leadership team. Currently works at
BlueSkies and will be assisting the chapter in its PR & Marketing efforts along side Reuben
Rodriguez, and active duty navy recruiter.

Secretary: Col David Patrick, USAF (Ret) — Absent. Minutes from the August meeting were
reviewed and approved for filing.

Treasurer: Col Vaughn Caudill, USA (Ret) — Financials were reviewed from August. These will
be filed as a matter of record.

Outreach Account:

INCOME January February March April May June July August September Oct Nov Dec Y1D 2018 Budget Variance
Donations 1,915.00 1,715.00 285.00 395.00 556.00 40.00 815.00 -

5,721.00 $  8,000.00 (2,279.00)
Other - -
Golf Tournament - -
In 6,000.00 540.00 420.00 5,000.00 1,500.00 2,379.00  10,918.00 26,757.00 26,757.00

Out 1,000.00 1,000.00 1,000.00
Sub Total Golf 5,000.00 - 540.00 420.00 5,000.00 1,500.00 2,379.00 10,918.00 - - - - 25,757.00 $ 15,000.00 10,757.00
TOTAL INCOME  13,915.00 1,715.00 825.00 815.00  5,556.00 1,540.00  3,194.00  10,918.00 - - - - 31,478.00 $ 23,000.00 8,478.00

OUTFLOWS
Charity
Warrior & Family Support Ctr

- 7,500.00 (7,500.00)
MOAA Heritage - 125.00 125.00

$
$ 125.00 -
Undesignated Charities - $ 100.00 (100.00)
Total - - - - - - 125.00 - - - - - ' 125.00 § 7,725.00 (7,600.00)
Scholarships
Col Torrey 500.00 500.00 $ 500.00
Gen Herring (JROTC) 500.00 500.00 $ 500.00
Col McCarthy (JROTC) 500.00 500.00 $ 500.00
Chapter (Jim & Cheryl Cunningham) 500.00 500.00 $ 500.00
ROTC Army 7,000.00 2,000.00 1,000.00 10,000.00 $ 10,000.00
ROTC Air Force 1,000.00 1,000.00 2,000.00 $ 2,000.00
ROTC Air Force (Ed & Ruby Marvin) 1,000.00 1,000.00 $  1,000.00
Total - - 8,500.00 ” 2,500.00 1,500.00 1,500.00 - 1,000.00 - - - - 15,000.00 $ 15,000.00
TOTAL OUTFLOW 0.00 0.00 8,500.00 2,500.00 1,500.00 1,500.00 125.00 1,000.00 0.00 0.00 0.00 0.00 ¥ 15,125.00 $ 22,725.00 = (7,600.00)

Decrease/Increase  13,915.00 1,715.00 (7,675.00) (1,685.00)  4,056.00 40.00 3,069.00 9,918.00 - - - - 16,353.00 $ 275.00 16,078.00



Donations have dropped off. May need to end three-year renewal program and/or enhance
website to make donating easier during the renewal process. Will change format to
accommodate funds as 501C 3 funds after the golf tournament is wrapped up.

Educational Foundation Account (501(C)3

INCOME January  February March April May June July August  September Oct Nov Dec YTD
Donations -
Other 1,575.11 1,575.11
Golf Tournament -
In -
Out -
Sub Total Golf - - - - - - - - - - - - -
TOTAL INCOME - - - 1,575.11 - - - - - - - - 1,575.11
OUTFLOWS
Scholarships
Col Torrey -
Gen Herring (JROTC) -
Col McCarthy (JROTC) -
Chapter (Jim & Cheryl Cunningham) -
ROTC Army -
ROTC Air Force -
ROTC Air Force (Ed & Ruby Manvin) -
TOTAL OUTFLOW - - - -7 - - - - - - - - -
Decrease/Increase - - - 1,575.11 - - - - - - - - 1,575.11
Operating Account — Inflow:
January February March April May June July August September Oct Nov Dec YD 2018 Budget Variance
Membership Dues
MOAA National 1,465.00 $1,465.00 $ 500 $965.00
Austin Chapter 866.57 $866.57 $ - $866.57
New Suniving Spouses 15.00 $15.00 $ - $15.00
New Retired 55.00 30.00 40.00 $125.00 $ - $125.00
New Active Duty 40.00 $40.00 $ - $40.00
New Former $0.00 $ = $0.00
Renewal Surviving Spouses 370.00 200.00 45.00 30.00 30.00 30.00 30.00 70.00 $805.00 $ 900 -$95.00
Renewal Retired 1,430.00 565.00 225.00 220.00 210.00 470.00 210.00 775.00 $4,105.00 $ 5,000 -$895.00
Renewal Active Duty 55.00 85.00 120.00 $260.00 $ 650 -$390.00
Renewal Former 125.00 15.00 85.00 $225.00 $ 200 $25.00
Total $ 1,800.00 $ 2,285.00 $550.00  $265.00”  $360.00 $1,481.57”  $280.00 $885.00 $0.00 $0.00. $0.00" $0.00 §$7,90657 $ 7,250 $656.57
Non-Dues Revenue
CFC $0.00 $ - $0.00
Travel Rewards $0.00 $ o $0.00
Golf Tournament $0.00 $ 3,000  -$3,000.00
Merchandise (Coins/Shirts) 25.00 20.00 $45.00 $ - $45.00
JROTC Medals (Garza) $0.00 $ 1,000  -$1,000.00
Advertising Lariat 150.00 3,070.00 1,620.00 100.00 1,080.00 $6,020.00 $ 12,000  -$5,980.00
Corporate Partnership 200.00 100.00 100.00 $400.00 $ 1,000 -$600.00
Donations to Chapter 1,020.00 285.00 110.00 281.00 10.00 45.00 140.00 300.00 $2,191.00 $ 6,000 -$3,809.00
Donations to Outreach 1,715.00 347.00 395.00 556.00 40.00 815.00 20.00 150.00 $4,038.00 $ 8,000  -$3,962.00
Social Events 1,826.00 630.00 1,086.00 1,172.00 1,098.00 2,860.00 879.00 $9,551.00 $ 15,000  -$5,449.00
Total § 4,561.00 § 1,412.00 $ 1,791.00 $5,104.00 $ 2,868.00 §$ 3,920.00 §$ 1,240.00 § 1,349.00 $ - $ - $ - $ - 7 $22,245007% 46,000 -$23,755.00
TOTAL INCOME $6,361.00 $3,697.00 $2,341.00 $5,369.00  $3,228.00  $5,401.57  $1,520.00 $2,234.00 $0.00 $0.00 $0.00 $0.00 $30,151.57 $ 53,250 -$23,098.43
Operating Account — Outflow:
Category Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec YTD 2018 Budget Variance
Bank Charge/Int -8 50 50.00
Board & Staff Mtg - $ = -
Building Costs (rent) -8 - -
Copier Mntn Agreement 519.00 519.00 $ 475 (44.00)
Square Senice Fee 23.77 14.06 16.84 13.78 6.00 64.73 24.93 148.09 31220 § 575 262.80
PayPal Senice Fee 38.65 24.29 40.95 50.55 27.74 41.65 42.62 50.55 317.00 $ 475 158.00
D&O Insurance 653.00 653.00 $ 675 22.00
Dues & Subscription 793.00 537.20 25.00 51.00" 54.00 1,460.20 $ 1,200 (260.20)
GT Contractor Incentive -8 650 650.00
Independent Contr 790.00 1,580.00  1,580.00 1,580.00 1,580.00 1,580.00 1,580.00 1,580.00 11,850.00 $ 19,460 7,610.00
Lariat Postage 1,000.00 1,000.00 $ 2,500 1,500.00
Lariat Printing 451.30 453.09 455.18 454.04 454.39 454.28 1,532.70 452.93 4,707.91 § 7,000 2,292.09
Liability Insurance 425.00 425.00 $ 450 25.00
Marketing - $ 300 300.00
Membership Recruiting - $ - -
Merchandise (Coins/Shirts) - $ = -
Miscellaneous 125.00 (125.00) - $ = -
Office 295.21 153.33 96.24 714.38 81.06 6.81 544.69 37.99 1,929.71 § 3,200 1,270.29
Personal Affairs -8 = -
Postage & Delivery 6.70 251.75 201.75 301.75 761.95 § 1,500 738.05
ROTC - $ 300 300.00
JROTC Medals - $ 1,000 1,000.00
Satellite Chapters - $ 600 600.00
Social Events 1,422.48 1,087.36  1,810.32  1,149.06 1,136.90 2,708.20 9,314.32 § 15,000 5,685.68
Solitaires - $ 75 75.00
Special Activities - $ 600 600.00
Telephone 157.78 173.16 151.79 154.80 150.12 150.75 153.07 152.46 1,243.93 § 1,800 556.07
Trans To Outreach 1,915.00 1,715.00 285.00 395.00 556.00 40.00 815.00 - 5,721.00 $ 7,000 1,279.00
Volunteer Recogn - $ 100 100.00
TOTAL OUTFLOWS 5,887.19 5,625.29  4,973.52 5,062.31 2,855.31 4,851.87 7,528.96  3,430.77 - - - 40,215.22 $ 64,985 24,769.78
Surplus/(Deficit) 473.81 (1,928.29) (2,632.52) 306.69 372.69 549.70  (6,008.96) (1,196.77) - - - (10,063.65) (11,735.00) 1,671.35



Reserve Balances & Social Events:

Outreach Jan Feb March April May June July Aug Sep Oct Nov Dec
RBFCU
Savings $ 790 $ 7.90 $ 790 $ 7.9 $ 7.9 $ 790 $ 790 $ 7.90
Money Market $15,278.55 $16,993.55 $ 2,568.60 $ 2,964.72 $ 3,522.17 $ 3,563.78 $ 4,255.73 $ 4,257.22
Checking $ 37953 $§ 37953 $§ 6,600.16 $ 567550 $ 4,175.68 $ 267580 $ 267591 $ 1,676.00
Certificates $ 973840 $ 9739.09 § 976345 $ 977634 $ 9,789.67 $ 980259 $ 981596 $ 9,829.36
Total $25,404.38 $27,120.07 $18,940.11 $ 18,424.46 $ 17,495.42 $ 16,050.07 $16,755.50 $ 15,770.48 § $
Chapter Operations
Broadway $36,082.65 §$34,637.07 §$32,061.84 § 32,788.53 § 38,161.22 §$ 40,210.92 §$ 36,580.96 $ 46,302.19
USAA $16,300.60 §$16,300.60 $ 16,321.95 $ 16,321.95 §$ 16,344.06 $ 16,344.06 $ 16,344.06 $ 16,377.45
Total $52,383.25 $50,937.67 $48,383.79 $ 49,110.48 § 54,505.28 $ 56,554.98 $ 52,925.02 $ 62,679.64 $ $
Social Events Jan Feb March April May June July Aug Sep Oct Nov Dec YTD
Income $1,494.00 $750.00 $1,386.00 $1,172.00 $1,206.00 $2,752.00 $0.00 $879.00 $9,639.00|
Outgo $1,422.48  $1,087.36 $1,735.32 $1,149.06 $861.90 $3,058.20 $0.00 $0.00 $9,314.32]
Variance $71.52 -$337.36 -$349.32 $22.94 $344.10 -$306.20 $0.00 $879.00 $0.00 $0.00 $0.00 $0.00 $324.68

Vaughn recommended not going below $15,000 in the reserve Outreach account. Definitely need
to improve inflows otherwise will only last another 3 years before reserves would be at zero.

Golf Financials:
9/6/18
Income:
Sponsorship
Donation
Entry Donation Warrior
Entry Fee Player
Super Tickets
Silent Auction

Jan April

6,000.00

140.00
280.00
120.00

Hole in One
Total $6,000.00 $0.00  $540.00
Expenses:
Ron Inselmann
Green Fees
Awards Dinner and lunch
Lessons
Club Rental for Warriors
Catering Staff Tip
Plaques/Signage
Golf Balls
Gift Certificates
Hole in One
Photographer
Goodie Bag Iltems
Super Tickets
Shipping

1,000.00

Total $1,000.00 $0.00 $0.00

100.00
140.00
140.00

40.00

$0.00

May June July
5,000.00  1,000.00
140.00 420.00
280.00 1,599.00
80.00 360.00

$420.00 $5,000.00

$0.00

$0.00 $0.00

$1,500.007$2,379.00 $10,918.00

Aug Sept
3,750.00
450.00
2,325.00
3,873.00
520.00
$0.00
$0.00" $0.00
Net Profit:
-20% MOAA
Balance:

50% Scholarship:

50%

WEFSC:

Oct

$0.00

$0.00

Nov

$0.00

$0.00

Dec

2018 YTD

15,750.00
550.00
3,165.00
6,172.00
1,120.00

$0.00  $26,757.00

1,000.00

$0.00  $1,000.00
$ 25,757.00
$ 5,151.40
$ 20,605.60

$ 10,302.80
$ 10,302.80

Vice President Operations: Col Peter Hunt, USAF (Ret) — Recently shadowed Kitty at an ETAP
meeting and will take over as a MOAA representative as they typically are scheduled at the same
time as the chapter luncheons. The 8 speaker panel invited questions afterwards and the majority

lined up for Kitty!

Vice President Administration: Lt Rebekah Emery, USA (Frmr) — Absent. No report.

VP Membership: Maj Jim Cunningham, USA (Ret) — Membership numbers still reducing. Will be
attending JBSA Ft Sam orientation meeting tomorrow. Attended Guadalupe County Rural
Veterans Fair in Seguin providing much exposure to MOAA-AC. Other upcoming recruiting
events include Oct 13 for a Texas Veterans Service Fair at St Phillips College and Oct 20 Retiree
Appreciation Day at BAMC (originally slated for Sept 22).




VP Programs: Col David Patrick, USAF (Ret) — Absent. MOAA magazine featured an article on
Bob Certain - our January speaker. Jim to write up an article for Blue Skies to promote October
luncheon. August luncheon went well, ratings and SurveyMonkey comments were reviewed.
Speaker was highly praised! See Appendix A.

VP Legislative Affairs: LTC Robert Blake, USA (Ret) — Absent. Jim Cunningham encouraged all
to read the midterm elections article in the MOAA magazine and encouraged all to exercise their
right and responsibility to vote. Next year’s legislative session is expected to be low key. There is
not expected to be any Hazelwood issues brought forward, it should center on 1) tax decrease, 2)
school funding & teacher pay 3) Hurricane relief. Property tax relief for partially disabled vets will
also be brought back, as well as a study to treat PTSD and TBI with medical marijuana.

President: LtCol Kitty Meyers, USAF (Ret) — Will be attending TCC meeting in Killeen. Board
meeting dates for chapter and Educational Foundation currently being worked out. Will be
attending POW/MIA ceremony in Round Rock as well as the MOAA Annual meeting in Phoenix
where chapter will be awarded the Five Star Level of Excellence pin for the flag banner.

Buddy Program Status: Encouraged all to connect with folks who can help by serving on
committees.

MOAA National Update: Col Barbara Ramsey, USA (Ret) — Absent.

Staff Reports

Administration: Trish Meserve — Reviewed calendar for updates. TCC Mtg changed from Nov 9-
10 to Nov 30-Dec 1. Renewals: Sept 62, 2" Notice Aug 48, 3™ Notice Jul 20, Final Email Jun 31,
Deleted May 10.

Historian: LTC Kerry Reyna USA (Ret) — Absent. No report.

Chapter Affairs Officer/ARC Representative: Col Irene Collier, USAF (Ret) — Delta Dental will
be accepted through ARC Dental providers. History Group provided interesting presentation on
Cambodia — its ambassador will be lunching at the ARC next week. Resident war heroes are
spotlighted in the ARC newsletter.

Transition Liaison Officer: LtCol Kitty Meyers USAF (Ret) — Nothing additional to add.

Scholarship/JROTC: Col Peter Hunt, USAF (Ret) — Final scholarship payment was cashed last
month. Beginning to develop a working strategy and set up committee meetings probably
November, January and February. Will produce article for The Lariat and work with Volunteer
Coordinator to fill committee.

Special Activities Representative: Susie Tolman (Auxiliary/Surviving Spouse) — More cookies
are being provided. Retired Officers Wives & Widows Club has been renamed Retired Officer’s
Spouses Club. MOAA could set up a recruitment table at their annual membership signing next
year.

Blue Skies West Liaison: LtCol Jim Conner, USAF (Ret) — Absent. Emailed Report: Reminded
all of Satellite chapter organizational meeting on Sept 14 at 12 noon. Jim Cunningham, a recent
resident, lauded the great social calendar, church, hobby activities plus rehab and assisted living
programs.

Blue Skies East Liaison: (Open). No report.

VS&V: Lt Mary Priddy, USN (Frmr) — Absent. No report.



Advertising Coordinator: Col Rafael Paredes, USA (Ret) — Advised he will be stepping down
from the position as unable to commit to the time it currently needs. Kitty thanked him for his
previous efforts and hopes he’d stay involved.

Volunteer Coordinator: Col Pete Schaub — Absent. No report.

Solitaires: Pat Shecter (Auxiliary) — Absent. Advised Solitaires luncheon was cancelled this past
week as Pat was out of town attending a Military Widows Convention and no one was able to take
charge of reservations.

VP Personal Affairs: Col Stu Myers, USAF (Ret) — 2 officer and one spouse passing in August.
Chaplain: Chaplain LTC James Taylor, USA (Ret) — Absent. No report.
VP Public Relations/Marketing: (Open) No report.

Editor/VGSAA Rep: Col Kerry Green, USAF (Ret) — VGSAA is dark in August so no updates.
Kitty reminded all the deadline for Lariat articles notices is the 15™ of the month prior to the month
of publication.

Other:
1) Vaughn Caudill sought chapter’s assistance in updating his nomination paperwork from
MOAA to the AICPA for outstanding CPA in government career contribution award.
2) Kathie Estrada invited all to participate in Blue Skies Freedom House 20" Anniversary
celebrations on Oct 4" and also to join the Freedom House team in the Alzheimer’s
Association walk on Oct 20th

Old Business:
1) Marketing Membership Plan — need to review plan again now that Advertising Coordinator
is stepping down.
2) Task List was reviewed and updated. Discovered CFC requires a substantial financial
outlay. Kathie Estrada suggested teaming up with the Big Give.

New Business:
1) Chapter Shirts. Ron Carr was on hand with samples. Generally approved at approx $25
price tag depending on quantity ordered but Ron to get a firm price for the polo (with a
larger logo) as well as a price on moisture wicking/dry fit shirts.

MEETING ADJOURNED at 11:56am.

Next Golf Planning Cmte meeting Monday 10 and 24 Sept 2pm
Next Staff meeting Thursday 4 October 10am
Next Board meeting Oct (TBD)

T2k

Col David Patrick, USAF (Ret), Secretary




Appendix A

Survey Monkey Results 1/25/2018 2/22/2018 3/21/2018 4/26/2018 5/31/2018 8/30/2018 Yearly

5=excellent; 4=very good; 3=average; 2=poor; 1=very poor Leslie Mouton Gary McAlum Al Flowers LGEN Buchanan Gail Joyce Pete Average
Van de Putte|

# of Reservations 81 80 87 58 74 75 75.83
# Attended 82 70 75 61 74 76 73.00
# of Survey Responses 16 22 9 11 14 13 14.17
1. Venue 4.2 4.63 4.2 4.27 4.79 4.38 4.41
2. Ease of pre-registration 4.73 4.81 5 4.73 5 4.85 4.85
3. Ease of check-in at event 4.57 4.9 4.4 4.82 5 4.92 4.77
4. Feeling welcomed and comfortable 4.57 4.81 5 4.81 4.96 4.85 4.83
5. Quality of food and service 4.13 4.09 4 3.73 4.64 3.77 4.06
6. Speaker/program 5 4.95 5 4.82 4.92 5 4.95
7. Organization, mgmt & execution of event 4.73 4.9 5 4.54 4.21 4.85 4.71
8. Overall evaluation 4.78 4.9 4.77 4.73 4.71 4.77 4.78

Survey Monkey Comments from August 30, 2018 Scholarship Luncheon

Pete Van de Putte @ RBFCU

*« ENJOYED THE BUILDING BUT EATING LUNCH IN A THEATER WAS NOT GOOD.

*« NOT THE BEST ARRANGEMENTS FOR A LUNCH. GREAT CONFERENCE ROOM, BUT...

«« HOWEVER, PREFER BEING SERVED A GOOD PLATE LUNCH VS. BOX LUNCH.

*« POOR VALUE FOR COST. MY HAM & TRIMMINGS GOOD =BREAD SOGGY: SPOUSE -TURKEY
TOO SALTY. BREAD TOO THICK & DRIED OUT. COOKIE WAS TOO SWEET. THINK OF THOSE ON
WITH DIET RESTRICTIONS. POOR.

*« FANTASTIC SPEAKER AND STORY, REALLY ENJOYED IT.

*« WELL PREPARED, HIGHLY INFORMATIVE. GREAT HISTORY LESSON.

*« GREAT SPEAKER, VERY ENTERTAINING

*« GOING GREAT.

«« KEEP GETTING GREAT SPEAKERS/PROGRAMS AND VENUES.

*« ENCOURAGE BETTER ATTENDANCE BUT DON'T HAVE THE ANSWER AS TO HOW TO DO THAT!
*« KEEP UP THE GREAT WORK THANKS

*« GREAT SPEAKER; POOR LOCATION & POOR FOOD. NOT A GOOD PLACE FOR A LUNCHEON BUT
WOULD BE GOOD FOR JUST A PRESENTATION.

s« THE PRESENTATION WAS A PLEASANT SURPRISE WHICH | THOROUGHLY ENJOYED, IT WAS
MORE THAN | ANTICIPATED. GREAT HISTORICAL INFORMATION WITH SOME COMIC RELIEF.
SIMILAR TYPE PROGRAMS WOULD BE APPRECIATED.

*« MORE VENUES



*« SUGGEST MORE PROGRAMS OF STORIES OF MILITARY ACTIVITIES AS THAT WILL ALWAYS BE
INTERESTING TO US.

*« NO SPEAKER SUGGESTIONS, AT THIS TIME. | ENJOYED MR. VAN DE PUTTE VERY MUCH.



